A

Action Item

An assignment, normally unpleasant, passed to a subordinate, that must be completed by a specific time. Action items are often passed out and tracked at Page & Line meetings or Design Reviews.

Aggressive

Unlikely. "We need a very aggressive schedule in order to ship by the 16th."
Assholes & Elbows

Obvious hard work. "When the program manager comes by to inspects, all I want to see in this lab is Assholes & Elbows! "
Auditor
A person who checks time cards or their equivalent to verify correct charging. Auditors normally can only catch one person per area because word spreads fast. 
B
Bathtub Curve
A plot of equipment or part failure vs time. There are a large number of failures at the beginning of service, followed by few failures during normal life expectancy, followed by increasing failure rate as things wear out. 
Basis of Estimate (BOE)
An attempt to quantify the exact amount of work every single item on a project will require. Basically, a SWAG on a form. 
Bean Counter
Derisive term for accountants, administrators, and finance people. 
Below the Radar Screen 
An unimportant event or problem. 
Beltway Bandits 
Consultants based in Washington DC. So named because they often have offices near the DC Beltway. 
BFE

Bumfuck, Egypt. An extremely remote test location.
Bigger Fish To Fry,I Have
"You and or your problem are too unimportant for me to consider now. "
Black Hole
Classified area or program. 
Boondoggle
A useless trip, usually to an exotic or fun location, such as Paris or San Francisco. 
Boiler Plate 
Standard verbiage in a contract. Difficult to read, but full of traps for those who do not perform their contracted work correctly and on time. 
BR-549 
A bogus number given to the question "What's the charge number for this job?" This is the phone number given for Samples Motors on the show Hee Haw. Recently appropriated by a country music band.
Bubble Chart
A Vu graph consisting of interlinked circles indicating the flow of ideas or programs. Contains little information, normally used to show how something you are working on is critical to something more important. 
Bullets 
The reduction of complex ideas or issues to a single line for Vu-graph presentation. Example - The entire space program would be summed up as :

* Man on Moon 
Buy In, to
To accept something presented by another, particularily if it is not in your best interest. "We have to get the union to Buy In to the new overtime policy."
Buy Off, to
To accept a product, usually after some sort of test or demonstration. Usually good new for all parties.
Buzz words 

This years trendy, meaningless phrase. Examples : Paradigm shift, Empowerment, Total Quality Managment, ISO 9000, Teaming. 
C
Calibrated C-clamp
A Micrometer. 
Calibrated Monkey Wrench
A Venier Caliper. 
Career 
A position with at least a theretical opportunity for advancement. 
Cannon, Loose 
A person who may say anything at anytime, usually the most in a appropriate thing at the most inappropriate time. 
Camel, Getting Nose In Tent 
To allow someone or some organization onto a program who will eventually dominate it and possible push you out. British equivalent - "The thin end of the Wedge" 
CDR - Critical Design Review 
A formal presentation to the custom wherein all design details are complete. Passing this review normally indicates the customer accepts the design, and understands the risks. 
Challenging 
Unlikely to suceed. "We have a challenging project for you." Run away. 
Change Board 
A formal group that reviews and approves Engineering Change Requests and other system changes. 
Check the box 
1. To complete a simple, required task, such as sending a monthly progress report. 
2. An easily met milestone. 
Checkers
People who verify that drawings are correct, especially with respect to MIL standards. Always very detail oriented. Checkers worry about the amount of blank space between drawing and the edge of the paper. If the spacing is incorrect, they will make you change it. (Note - this may be obsolete now, as this list was put together when paper drafting was still used.)
Chinese Copy 
An exact replica of an existing system with no new engineering. 
Circle W
Westinghouse. So named because of thier logo. 
Cockroaches 
Integrated circuits. 
Color of Money
Due to the Byzantine accounting methods of most defense projects, money comes in different 'colors'. Money of a particular color can only be used for that function, and none other. Typical colors are - contract, software, maintenance, overhead, bid, etc. 
Contractor Format Drawings 
To accept the contractor's working drawings and documentation, as opposed to requiring MIL SPEC drawings. 
Coolinol 
An antifreeze like substance used to cool electronic circuits. Very messy to handle. 
Cost Plus 
A type of contract, actually 'cost plus fixed fee'. The customer agrees to pay all your costs, plus a guaranteed profit. This sort of contract is rare today, because of the obvious potential for massive overruns. It is favored when the custom needs some advanced system, and will pay anything to get it. All risk is assumed by the customer. 
Country Club
A job that does not require to much work. Hughes Electronics prior to the GM merger was a Country Club. 
Crash & Burn
1. Guidance and control, or its designers. 
2. Total, complete, and catastophic failure of a project.
CRS
Can’t Remember Shit 
Memory lapses, often claimed by older, long time employees. Sorry about missing the staff meeting. I got CRS today. 
Crunch Time 
1.Period immediate prior to delivery.
2. A point when design flaws become glaringly obvious and must be fixed NOW. 
CYA
Cover your ass. A memo written and occasionally distributed expressly to protect the writer. 
D
Dead roach position 
An upside down IC. From the practice of mounting IC upside down with epoxy and white wiring to them to modify circuit cards. Does not necessarily imply something doesn't work, but rather that it was modified haphazardly. 
Depot repair
Where LRU's go to be fixed. Depot technician are more highly trained than 'guys in green', and are often civilians.
Dog and Pony Show 

 Any Formal presentation. 
DUT 
Device under test. 
E
East Armpit
An extremely remote location, usually for field test. Yuma, AZ is East Armpit. So is China Lake. 
EBF 
East Bumfuck 

An extremely remote location, usually for field test. Yuma, Az is EBF. So is China Lake. 
ECN 
Engineering Change Notice. A formal request to change something in the system, usually a part or assembly procedure. By doing this in a formal manner, there is a slight chance the drawings will match the device built, and it may be possible to build a second unit
Elephant, Eating an 
To work on a hard problem by breaking it into small pieces. "How do you eat an elephant? One bite at a time" 
Elephant, Giving an enema 
A process that starts slowly, but soon becomes unstoppable. 'Help' is a good example. 
Elephant are Mating 
Any large, ponderous event involving high level managers, such as a high level review. Small people may be crushed by accident.
ETC 
Estimate to complete. Normally prepared late in a program when costs are overrunning and it is clear technical goals will not be met. An attempt is made to fit the most important work to the remaining funds, or to beg for more money. 
Ethics
Doing what is right, beyond what is legally correct. Ethics programs are manditor for all employees after the president gets caught doing a no-no. 
Events, Overcome by (OBE)
When something planned for no longer is needed because of subsequent events. Our EMI test program was OBE when the system blew up. 
Executive Review 
A high level review of the status and design of a system. Normally written at a 6th grade level. 
Exempt (from overtime)
Sometimes known as salaried. Exempt people are exempt from receiving overtime pay, except under unusual circumstances. 
F

Fender 

A guy who catches all the crap thrown of the wheels. 

File to Fit, Sand to Suit, Hammer Home 

Shop instuctions for engineering sketches. Implies the exact details are not very important. 

Fire Drill 

A flurry of activity related to an important visit or presentation. Fire drill activities are rarely productive. 

Feet, Held to the Fire

To force someone to do something required, but unpleasant. Normally done by enforcing obscure contact clauses buried in the Boiler Plate . 

Fixed Price Contract

A contract to be performed for an initially specified fixed price. All the risk is on the contractor. 

Flock of Engineers

Technical people who attend to a Shop Queen. The implication is that the system or hardware are unreliable or poorly designed.

Food Chain

The string of bosses & supervisors directly above you. Only people in your food chain can have any real effect on your career.

FYI

For your information, or F*** You Immediatly.

G

G-Job/ Govenment Job/ Swiss Navy Job

Personal work done on company time. 

Get Well Time 

A minor contract change that the subcontractor can use to recover costs that would otherwise not be paid, esp. if the sub is having technical problems.     "Hey, they want us to paint the missile gray instead of OD! It's get well time!" 
Glyp it & Ship It 

Make it work and get it out the door. A reference to Glyptol, a clear nail polish like substance that is used to hold coils in place. Glyptol make be a hazerdous substance today, but it would patch a torn fingernail in a pinch.
Gold Plated

Something that has more features, functions, or paperwork than really required. Most military hardware is "Gold Plated," often leading to the $600 hammer syndrome. 

Golden Lockwasher 

Something that you hold the patent on, but anyone could manufacture. A useless patent. 

Golden Parachute

Overly generous severance package given to upper managment in the eveny of a merger. A bonus for screwing up. 

Gold Standard 

A reference piece of hardware, similar to a shop queen. The gold standard meets all specifications, and is used as a reference for calibration of specifications that are defined relatively. For example, an amplifier may have a transmission phase spec where the buyer doesn't care what the exact phase is, only that all amplifiers are the same. 

Good Cop/Bad Cop 

A method to browbeat vendors. One person (usually a contracting officer or high level manager) is the Bad Cop, who rant & raves and makes unreasonable demands. The other 'Good Cop' is sympathetic, conciliatory, helpful, and finds out what the real problems are. He's the dangerous one.
Gotcha! 

A quirk in a circuit of design that makes things not work. 

Green time

Free overtime, uncompensated. 

Group Grope 

Any large meeting or review. 

Guys in Green 

Army or other military personal who will use or maintain equipment. The implication is they are untrained, and will damage or misuse anything if there is even the remotest possibility of so doing. 

H

Hand waving

To gloss over a difficult problem, especially in a review. 

Hand Wringing

Complaining or whining. 

Hello Phone 

A telephone with an anonymous number used to contact a classified program or customer. The phone is to be answered only with "Hello". 

Help

Pronouced "Hep". Unwanted or overbearing management influence, especially in response to a real or perceived problem. "If we don't get this subcontractor back on track, were going to get 'help' from corporate."
Horse

Most references to a horse imply "Screw you and the horse you rode in on"  The term is of Military origin. 

I

ICD - Interface control document - A desciption of the connection and fit between every assemble in a system. 

IFU

Interchangable Faceless Units. Engineers. 

"ility" Guys 

People involved i n producability, mantainability, reliabilty, safety. etc. Typically degreed engineers, although looked down upon by the designers. 

Informal Review 

An Oxymoron. Used to trap the unwary into admitting things they would rather not. 

Intern / Co-op / Summer Hire 

Student hired for a short duration to do grunt work. Often related to upper management. While occasionally useful, it is often more difficult to find stuff for them to do than to do it yourself. Sometimes they are quite attractive. 

ISO 9000

A current Quality Program that allows American companies to sell stuff to the Europeans. As best I can tell, it involves having some sort of Quality Plan, and actually following it. The contents of the plan are unimportant, as long as it exists, and you can demonstrate people are using it. Getting certified is a big thing, involving lots of boondoggle travel. Plus you get a plaque for the wall of the lobby.
J

Jelly Beans

Common electronic parts. 

K

Kimono (to see inside one's) 

To reveal or discover confidential business data, such as costs or technical problems. "We'll have to let them see inside our kimono if we want to sign a joint venture agreement. "
Kill You, I'll have to

Joking response to an inquiry about a classified program. "What are you working these days?" " I'll have to kill you if you ask me that again." 
L

Layoffs,Euphemisms for

· Pink slip

· Down Sizing

· Right Sizing

· Happy Sizing

· Strategic Realignment

· Drowning the kittens

· Getting Dunlapped

Learning Curve

As more units are built, the cost per unit should drop due to increased experience. Learning curve is a plot of unit cost per units built. It can be negative. 

Let the Smoke out

Engineering slang for a circuit burning up. " Oops, looks like Joe let the smoke out of the power supply again." 
Level 1/2/3 Drawings

Drawing that are prepared to a MIL SPEC. Level 1 is simpler than Level 3. These drawings are very expensive to prepare, and often contain no more information than Contractor Format drawings. 

Level of Effort

An activity that has no real milestones, but has to be done on an on-going basis. Drawing control, stockroom, legal support are all examples. 

LRIP 

Limited Rate Initial Production - the building of more than one, but less than 'many' systems. Represents a transition of engineering development to production. 

LRU 

Line Replaceable Unit. A module than can be replaced near the front line. 

M

Make/buy

A decision to either buy a part from a subcontractor, or make it internally. 

Mediocer Career, Pinnacle of

You will be the pinnacle of a mediocre career most of your professional life. 

Micromanagment

When high level management becomes involved in many small decisions that are perhaps best delegated. Also known as 'Help'. 

Mil Spec / MIL

A type of component that has undergone extensive testing and documentation, but is otherwise identical to a commercial part. They are very expensive, and becoming obsolete. Their main advantage is they come with a 'reliability number', which is plugged into a model to predict MTFB. 

Missile Tape 

A sticky cloth tape, usually brown of silver. Also called Duct tape or Gaffing tape. 

MTBF 

Mean Time Between Failures. The average, mean, median or modal time from when something must be fixed to when it must be fixed again. Implies that the item is repairable. 

MTTF 

Mean time to fail - The average, mean,median or modal time from when something is new to when it must be fixed. Implies that the item is not repairable. 

Mushrooms 

People kept in the dark and fed horse manure. 

N

NIH 

Not Invented Here. A reluctance to use outside parts, vendors, processes, etc. 

Nine Women, One Month

The application of more people or other 'help' than a job can efficiently use in the hope of accelerating schedule. Supposedly comes from the NASA method of making a baby. 

No and Hell No

A negative answer. 

NRE 

Non recurring Engineering - The cost of designing something. Normally amortized over the production run of a system. 

O

Off-Line

"Let's discuss that off line." Used to deflect any question that is to complex or to embarrassing to discuss in front of the group present. 

Overtime 

A common assumption used to meet 'success oriented' schedules. 

Optimistic 

Unlikely. 

P

Page and Line

A method of tracking activity by explicitly listing every action and every milestone for that activity, and reviewing it weekly or even daily. Normally, a bad sign. P&L meeting can consume enormous amounts of time. They are often called for 
PDR Preliminary design review 

The first formal presentation of a design concept to a customer. In theory, the detail design is not yet complete, and changes can be made easily. 

Pearl Harbor File 

A collection of memos or other documents defending your decisions. Kept in case of suprise attack. 

Per Diem 

The company allowed amount of money one will be reimbursed for food/ other expenses while traveling. Great creativity goes into either getting by on less than per diem, or getting the company to pay much more than allowed. 

Planning

A group of people who update schedule charts and help allocate resources. A successful program requires good planning. An unsuccessful program requires more planning, as more schedules have to be updated. 

Pissing Contest 

A long protracted argument over a non-issue. 

Pregnant, Getting the Customer

Getting a customer so involved financially and technically they will do almost anything to keep your job going. Normally implies that not all problems were completely revealed up front. 

Program Manager

Person with overall business responsibility for a system. Often was the proposal manger. Usually has a business degree. Is currenlty having a career.
Prime (Contractor)

A company with lead design responsibility. Usually a big corporation, such as Boeing, Lockheed, Hughes. Can be a very small company to get brownie points for minority ownership. 

Pull in (a schedule) 

To move up a scheduled event (such as delivery). Generally not very successful. 

Q

Quality

A group of people who verify that something is built correctly, or at least according to a large set of mutually conflicting documents. Very nebulous function. You've never see a Quality officer on the Starship Enterprise. 

Quality Program 
A new method for reducing waste, rework, errors, failures, etc. A new quality program is introduced to most companies about every 2 to 3 years. The introduction is greeted with great fanfare, coffee mugs, posters, and manditory training classes for every one. After a few months, the program begins to fade away, with only a few wilted posters remaining. In my mediocre career, I have been through Commitment To Excellence, Teaming, Product Managnment teams, Empowerement, ISO 9000, IPT and a few others that escape me right now. 

R

Rack and Stack

To build a system out of commercial, catalog items, applies especially to test sets. 

Radio Shack Parts

1.Commercial grade parts.

2. Common parts, such as resistor or diodes. 

Red Hat/ Black Hat / Blue Hat teams 

Groups assembled to review proposals prior to submission to the customer. No one really knows what the colors mean.
Reliability number 

A carefully calculated probability that a given part will fail at a given time. These numbers are used to run massive Monte Carlo simulations to determine MTBF or MTTF. 

Rework 
To repair something that was built incorrectly in production. Rework is bad. 
RFC 
Read the f***ing contract! A term used to squelch irrelevant discussion between a prime and a sub. 
RFM  
Read the f***ing manual! An internal term from Hewlett Packard. Of course, real engineers don't read manuals. They don’t write them either, if they can avoid it.
ROM

Rough Order of magnitude. Less accurate than a SWAG. 

S

Science Fair Project

A complex research project with little or no applicability to the problem at hand. 

Screwed the pooch
To lose something expensive through negligence. Said by Gus Grissom when he opened the Mercury hatch, and the capsule sank. 

Shop Queen 

1. A reference piece of hardware that is not intended for field use. 
2. A piece of hardware that never quite works. 

Show the Flag

To visit a customer or subcontractor to show interest or activity, rather than to accomplish something important. A top executive will drop into an important review or meeting to 'show the flag' or indicate their involvement or interest in a project. 

Shake & Bake 

Environmental testing, which consists of vibration and thermal cycle testing. Other test are often involved. 

6SN7

A common type of vacuum tube used in the 50's & 60's. Implies obsolete equipment."Yeah, that IBM Mainframe uses a bunch of 6SN7's." 

Smurfs

A person responsible for a specific company function, such as safty, enviromental, personal, finance, Quality, etc. All companies are run by groups of Smurfs. Each group has a Papa Smurf. In order to accomplish anything, you must deal with and placate the correct Papa Smurf. You are a Smurf if you have read this far. If you have a career, you MAY become a Papa Smurf.
Strong Message

As in "F*** You, strong message to follow."  See ‘Horse’. 

SWAG

Silly wild ass guess. Less accurate than a ROM. 

Success Oriented 

Making an estimate based on a laughably optimistic set of assumptions. Often requires a Nobel quality breakthrough to realize. 

Sub

Short for Subcontractore. A supplier of components, particularly items that require some special design or include NRE. 

T

Technical Director

The person with overall technical responsibility for a system or program. Usually has some sort of Engineering degree. Reports to the program manager. 

Tiger Team

A group of experts, not on the program, called in to solve difficult problems. Often this is helpful. 

Too-Hard Pile

A problem with no immediate answer, but which does not have to be solved today. "Right now we'll put the cold fusion battery into the 'too hard' pile." 

UV 

Vendor

A supplier of components, particularly catalog or off-the-shelf items. 

Visitor Effect

Equipment works fine until visitors arrive for a demo, then it promptly fails. Often, it will begin to work again as soon as the visitor heads to the airport. 

Vu-Graph / Chart / Flimsy /Vu foil

Common method of presenting information in the industry. Charts can be used to easily gloss over problems, or bury the audience in mind numbing detail. Now supeceded by the PowerPoint Presentation.
W

Waive the Gate 

To authorize payment for all over time hours worked. Very unusual. 

Waterfall

A schedule chart with all activities proceeding in a uniform manner. Mostly indicates a pleasing 'look' to the chart rather than any significant. 

White Wire

To modify a PCB after manufacture by soldering white wire on it. For some reason, only white wire is used, despite the rainbow of colors available. 

Wheel

A corporate bigwig. Goes around a lot. Throws crap on the fenders. 

Work Gloves

To stand with ones hands in ones pockets."Oh, I see you have your Lockmart  work gloves on." 
Working the Issue

A common response when someone is asked the status of a project the he has forgotten about. "We are still working the power supply overheating issue". 
Work to watch Ratio

The ratio of people working to those watching, supervising, drinking coffee, etc. Normaly expressed as an inverse, so it's really  watchers to workers, e.g. 7 to 1. 

XYZ

